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一、	國立中興大學（以下簡稱本校）為辦理教師借調事宜，特依據相關規定訂定國立中興大學教師借調處理要點（以下簡稱本要點）。
I.	National Chung Hsing University (hereinafter referred to as “the University”) has formulated the National Chung Hsing University Faculty Secondment Directives (hereinafter referred to as “the Guidelines”) to handle matters related to the secondment of its faculty members.
二、	本要點所稱借調係指政府機關、公私立學校、公立研究機構、公、民營營利事業機構、財團或社團法人及依人民團體法組織之團體，因業務特殊需要，商借本校教師，以全職至該機關（構）擔任特定之職務或工作者。
前項借調至財團或社團法人及依人民團體法所組織之團體，須其設置章則經政府核准有案，並有助於本校整體發展且與本校有密切合作關係者為限。
II.	The term “secondment” in these Directives shall refer to the temporary transfer of faculty members of the University to a government agency, public/private school, public research institution, public/private for-profit enterprise, foundation, association, or organization established in accordance with the Civil Associations Act due to special operational needs. Faculty members on secondment shall serve full-time in a specific position or perform designated duties at the target agency (institution).
The secondment mentioned in the preceding paragraph to foundations, associations, or organizations established in accordance with the Civil Associations Act shall be limited to those whose articles of establishment have been duly approved by the government, that contribute to the overall development of the University, and that maintain a close cooperative relationship with the University.
三、	本校教師借調期間，每次以四年為限；但借調擔任有任期職務，且任期超過四年者，借調期間依該職務任期辦理。借調期滿得再行借調。
前項借調期間合計不得超過八年，借調期間並應辦理留職停薪。
III.	Each period of secondment of the University’s faculty may last up to four years. However, if a faculty member is to assume a position with a predetermined term of office that is longer than four years, said term of office shall prevail. Faculty members may submit another secondment request following the conclusion of their current period of secondment.
The period of secondment referred to in the preceding paragraph may not exceed eight years. Faculty members shall apply for unpaid leave while on secondment.
四、	教師借調條件以借調人員之專長、所授課程相關或因業務特殊需要者為限，借調擔任機關組織法規所定職務，應具有所任職務之任用資格。
IV.	The conditions for faculty secondment shall be limited to cases where the secondee’s expertise or the courses they teach are relevant, or where special operational needs exist. When the secondment involves assuming a position prescribed in the organizational regulations of the host institution, the secondee must possess the qualifications required for that position.
五、	本校教師借調，不論借入或借出，須經學校系級相關會議通過並依行政程序陳請校長同意後，始得辦理。
前項各系級單位在審議教師借調案時，應審酌其現有教師授課負擔、生師比及員額運用等事項後決議之。
V.	Faculty members’ requests for secondment to and from the University must be approved by the relevant department-level meeting(s) of the University and presented to the President for approval in accordance with administrative procedures.
Each department-level unit, as described in the preceding paragraph, shall consider factors such as the teaching load of current faculty members, the student–faculty ratio, and the utilization of faculty quota when reviewing faculty secondment cases.
六、	本校借出教師於借調期間，得每週返校義務授課或指導學生，其授課時數由各系（所、室、中心）與借出之教師約定。
本校每月收取教師之借調回饋金超過其每月薪給總額一點五倍以上者，可免返校義務授課。但涉及教師年資採計或其他權益事項者，另依相關法令辦理。
兼行政職務之專任教師經本校同意借調後，應於離校之日起辭去所兼任之行政職務。
VI.	During the period of secondment, faculty members seconded from the University may return to the University on a weekly basis to fulfill teaching or student advising duties. The number of teaching hours shall be determined by mutual agreement between the department (graduate institute, office, or center) and the seconded faculty member.
Faculty members seconded from the University whose monthly secondment feedback payment remitted to the University exceeds one and a half times their total monthly salary may be exempted from the obligation to return to the University for teaching duties. Matters related to faculty members’ seniority calculation and other rights and interests shall be subject to relevant regulations.
Once their secondment request is approved by the University, full-time faculty members shall be relieved of any adjunct administrative duties upon the date of departure from the University.
七、	本校未兼任行政職務之專任教師，因產學合作，得借調至營利事業擔任與教學或研究專長領域相關之專職。
教師依前項規定借調至營利事業，本校應與借調營利事業簽訂合作契約，約定收取相當金額之學術回饋金納入校務基金運用。
前項學術回饋金之收取由本校研究發展處另定之。
VII.	Full-time faculty members with no adjunct administrative duties at the University may request secondment to fill a full-time position related to their teaching or research expertise in a for-profit enterprise as part of an industry–academia collaboration project.
When a faculty member is seconded to a profit-seeking enterprise in accordance with the preceding paragraph, the University shall sign a collaboration contract with the for-profit enterprise, stipulating that an appropriate amount of academic feedback payment be collected and incorporated into the University Endowment Fund for utilization.
Regulations governing the collection of the academic feedback payment referenced in the preceding paragraph shall be formulated separately by the University’s Office of Research and Development.
八、	借入之教師，應依本校規定授課，其權利與義務比照校內專任教師，並具有選舉與被選舉權，可擔任當然或選出之各種委員或代表，並應負一切專任教師與兼任職務之法定責任。
VIII.	Faculty members who are seconded to the University from another institution shall teach in accordance with the University’s regulations and be entitled to the same rights and be bound by the same obligations as full-time faculty members of the University, including the right to vote and stand for elections. Such faculty members shall be eligible to serve as ex officio or elected members of various committees or representative bodies and shall bear all legal responsibilities applicable to full-time faculty members and concurrently held positions.
九、	本校新成立之系所（院，得依規定借入他校教師兼任主管，惟借調服務期滿，應依本校）相關選薦辦法，辦理選薦事宜。
本校依規定借調他校（機構）教師（研究人員）兼任一級主管、醫學院以借調方式由本校合作之教學醫院人員擔任系所主管，其已具擬聘等級教師證書且經提聘系（所）務會議過半數同意者，得依行政程序逕送校教評會審議，不適用本要點第五點之規定。
IX.	Newly established academic programs (colleges) of the University may, in accordance with regulations, second faculty members from other universities to concurrently serve as heads; however, upon expiration of the secondment period, the selection and recommendation shall be handled in accordance with the University’s relevant selection and recommendation procedures.
In accordance with University regulations, if a faculty member (research personnel) from another university (institution) is seconded to concurrently serve as a first-level head, or if a faculty member of the College of Medicine is seconded from a partner teaching hospital of the University to serve as an academic program head, and the individual holds a teacher certificate corresponding to the proposed appointment rank and has obtained the consent of more than one-half of the members of the Department (Graduate Institute) Affairs Meeting, the case may be directly submitted to the University Faculty Evaluation Committee for review in accordance with administrative procedures. The provisions of Article 5 of these Directives shall not apply.
十、	刪除
X.	Revoked
十一、	本要點經行政會議通過後施行，修正時亦同。
XI.	These Directives and any amendments made hereto shall be implemented upon passage by the Administrative Meeting.




